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Marketing Agency’s Kanban board – multiple clients
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SwiftKanban board with User WIPs
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“Kanbanraum” at Visotech
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Tubes with balls in colors 
corresponding to each department. 
Each ball indicates two hours labor. 
KVP stands for continuous 
improvement and is part of the red 
segment, which indicates internal 
work. Other groups of tubes are split 
in Projects and Client Support. The 
tubes provide a quick and clear view 
of each department’s effort in each 
category.
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